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Key Problems and Goals

L)

< Without clearly defined vision, responsibilities and
Structure power among different institutions and departments

Mixture of administration and supervision.

State-owned hospitals are over decentralized.

The social health insurance is under the sole _
Problem supervision of social security administration, causing

weak control over expenditure and its ineffective

utilization;
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Vision __ Infrastructure % Inadequate management skills
% Inadequate adoption of market-

. mechanism-based and

< Out-of-date Management and information technology based

v regulation methods regulation and management

% Poor infrastructure of management.
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/ *Forming an efficient management and regulation system

«Strengthen the power of the health administrative department
for overall planning

eSeparating management from regulation

*Developing better methods of management and supervision
‘Emphasizing performance evaluation

*Controlling the costs of management
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Management and Regulation Structure
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An integrated and comprehensive administrative department
Separate managerial and regulatory institutions
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Health service management and regulation

4 «Set up hospital authority Institution (see Chapter Five), which is responsible for
the administration of state owned hospitals.
*Set up the healthcare service regulation institutions, which is responsible for the

\ regulation and oversight of the whole healthcare delivery industry. y
Social health insurance

4 *Health insurance fund management institutions would be authorized to handle, )
collect, manage and spend the social insurance funds
*Health insurance regulation institutions would be responsible for industrial
management, policy making, industrial regulation, entry and performance

\ evaluation in the health insurance sector. )
Pharmaceuticals and Medical Equipment

( )

eInstitutions would be established for the formulation of a national catalogue of
basic pharmaceuticals and medical equipment, and for organization of production,
purchase, allocation and distribution

\ *The surveillance powers of the SFDA would be reinforced y
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3 Steps of implementation

6 Step 1

Establish a National Health
Committee as a liaison among the
concerned departments.
*Healthcare service and health
insurance would be brought under
the supervision of the Ministry of
Health and the Ministry of Labor
and Social Security, respectively.
sAdministration and supervision
institutions be separated within
each department.

*An basic pharmaceuticals and
medical equipment administration
institution would be set up.

Step 2

*The health commission
be transformed into a
presiding department,
integrating
responsibilities from the
MOH, CDC, SFDA,
MOLSS and other
government branches.

Step 3

*Being more
compatible with the
national health
security system



VA Case

The success of American Veteran’s Affairs in health reform demonstrates that
publicly owned health institutions can improve quality and lower costs by proper
restructuring.

Governance restructure

« Governance Structure: A Hospital Authority be established, representing
the government to fully manage hospital human resources, assets and
operations.

 Reimbursement Changes: The Hospital Authority would enforce financial
oversight and the supervision of large expenditures, and distribute government
funding corresponding with the quantity and quality of service.

 Performance management: Enhance performance evaluation and construct
Administration Accountability system. Contracts are made between
governments and hospital authority, hospital authority and hospitals, as well
as within hospitals, to make clear objections and responsibilities.



Information System

pr— Take the advantage of new information technology to
Innovated System explore the integrated and efficient healthcare management

and regulation system

_ Encourage vertical and virtual integration and horizontal competition
Integration)  phetween different types of health institutions and groups.

By developing Health Information Systems we will be able to
Infomationiy Monitor hospital circumstances, doctors’ conduct, hospital finances,
zation patient information and population health status all at real time.

Standards should be set up for clinical practice delivery, including
Standardi)  standardized clinical pathways so that cost and quality can be
zation evaluated and improved.
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